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Challenges:

Dwindling Sales

Increasing Expenses

Customer Retention Problems



Change your Behaviour in 

this Changing Economy



Change is the window 

through which the 

future enters your life.



See assets where others 

see liabilities, 

opportunities where 

others see failure, extra 

profits where others see 

financial losses!



Ensure that youé

Know what you want

Find out what youõre getting

Change what you do until you get what 

you want





What Customers want in a 

Recession

!



Product

Price

Place

Promotion

People

Mind Your Põs



PERCEPTION

The 6th P é



There is No 

Reality Only 

PERCEPTION!





Today marketing is not a 

battle of products; itõs a 

battle of perceptions .

It doesnõt matter if you have 

the best product or service; 

itõs what people feel 

that counts!



Perceptions are 

emotions!

Human beings are 

powered by emotion ïnot 

reason.





ñAt the end of it all ï

we remember how 

we felt. The 

experience lives in 

our subconscious 

forever!ò

Lesson: Create 

Awesome Customer 

Experiences





The Purple 

Promise:

ñI will make 

every FedEx 

experience an 

outstanding 

one.ò


