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Can Enterprise Architecture (EA)
Transform and Align your Business?

Increased Profitability
Enterprise Architecture

IT Cost Efficiency

Change Strategy

Process Improvement

) Business
Alignment

High Performing
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Warning Signs-n A Shaky F ogg

Different answers to the same customer question

Prohibitive cost and effort required to meet regulatory reporting
needs

Lack of business agility to rapidly deploy new strategic initiatives
Duplicated business processes and silo system implementations
IT delivery bottlenecks

Data manipulation and rekeying between systems

Absence of relevant information to support key
decisions

Lack of business stakeholder involvement in IT
discussions and decision-making

IT perceived as non-value adding

Do To Do Do Do Do Do Do D>
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Alignment Models-n Mi nd t he
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Source: J Henderson

Traditional Business and IT alignment models

have contributed to improving strategy alignment, but have they created
a foundation for execution?
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Silo Solution Delivery-A Th e Sp a gy

Enterprise Data

Enterprise Network and Infrastructure

%

Data
Applications

Technology

Poor standardisation and integration inhibits business delivery
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EA Objectives-n On Your Mar k, [y ge

A SiiverBridge Company

AEnable and improve business
agility

AReduce total business and IT
cost of ownership

AMitigate business and
technology risk
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A Siversridge Company

Enterprise Architecture focuses on management processes that

translate business strategy into affordable, actionable results to enable
increased business value over time

A Includes methods for planning and managing

an organi zatthabsu@psrtite sset s

business processes so that they align with the

organization's core goals and strategic direction

A An investment in enterprise processes,

technologies and standards for the purpose of
enterprisebo
well as reducing our total business and IT costs,

Il mproving an

(Total Cost of Ownership - TCO)

A Specifically maximizes Business Value,
Improves System Capability, Reduces TCO,
and Mitigates Risks

Business Value Delivered

Focus on
Strategic
Imperatives

Frontier
Influential

Positioned For
Growth & Change

O VREdficé | |
Operating
Costs

E?\r%r?cgdi l i ti es as
Adaptable

Utility
Predictable
Time
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The benefits of architectural investments span many projects, not all of which

may be foreseen at the time of the original investment but help position the

organization for transformational change
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EA Triggers-iSeil ze t he Mo me 10l

A New CEQO, CFO or CIO, or major organization structure
changes

A Commencing large scale change programmes

A Analysing business or IT capability outsourcing (or
Insourcing) options

A Merger, acquisition and de-merger activity

A Major changes in market demand or supply chain
dynamics

A Changes in regulations, eg Sarbanes Oxley, Basel
A Decision to move to Service Oriented Architecture (SOA)
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EA Methodologiesi n Peel I ng t h

B - Business Architecture

| - Information Architecture
D - Data Architecture

A - Applications Architecture

T - Technology Architecture

The Open Group Architecture
Framework ( TOGAF) is a framework
for delivering Enterprise Architecture
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